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Code of Conduct
A business code of conduct shows the manner in which the employees of a company should act on a daily basis as they carry on their duties and obligations in the company. It mirrors the company's key values, daily operations, and the underlying company culture. It is for that reason that every code of contact is special and unique to the company. The code of conduct of a given company is governed by the regulatory requirements of the industry in which the company operates (Green, & Weber, 1997). This paper compares the code of conduct of Microsoft and that of Avocent Company Limited. 
On the one hand, Microsoft's code of conduct, as well as the of Avocent Company Limited, pays much attention to trust which they all consider as a vital aspect in most of their daily operations with fellow employees, customers, Suppliers, representatives, the government, investors, and partners. Both codes of conducts of the two companies lay down what employees are expected to do at the end of each day as well as a checklist for the completion of the assigned tasks that can be used as the reference at a later date. Additionally, both codes of conduct contain a step by step procedure that all employees should follow in the making of complex decisions that touch on the matters that pertain to core values and the culture of the company (Cusumano et al., 1998). 
On the other hand, there are several differences in the contents of the codes of conduct of Microsoft and that of Avocent Company Limited. While the Microsoft offers its workers with an easy to read the visually appealing document, well organized, concise and that mirrors the core values of the organization, Avocent Company Limited provides its employees with a Visually appealing document but one that is not as concise and well organized than that of Microsoft. While Avocent Company Limited offers great situational examples for employees to follow while making decisions in a complex situation, Microsoft just offers the steps and procedures that employees can follow in order to make meaningful decisions in harsh conditions.  
[bookmark: _GoBack]The main reason as to why the codes of conduct of the two companies are different is because of the differences in their specific organizational cultures and core values. The underlying culture of an organization, as well as its core values, influence the contents of its business code of conducts. Secondly, the complexity of the decisions that the employees of the company make on a daily business has a great influence on the contents of the code of conduct. Additionally, the regulatory requirements of the industry in which a given company operates will definitely affect the manner in which the management, as well as the employees of a company, will conduct themselves as they carry on their daily activities (Cusumano et al., 1998). The primary reason as to why Microsoft and Avocent have many similarities in their contents of business conduct is because they all lie in the same industry of information-technology and hence their employees and management actions are governed by common regulatory procedures.  On the other hand, the differences that are identifiable in the codes of conducts of the two companies is due to the reasons that are specific to the individual organizations such as culture, core values as well as the goals and objects for which each company is striving to achieve. 
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